LSAC Meeting Minutes
Wednesday, April 16, 2008

. Members for next year: Lisa Pinkerton, Charlie Feehan, Kim
Tobin, Terry Bryant, Charlia Faulkner, Laurie Ferguson,
Heather Pullen, and Rebecca Evans.

. Still need one new member—Ietters of intent are due back by
April 29" and elections on May 1.

. Changes for next year: New superintendent, new budget,
rezoning concerns, etc.

. An email will go out if any letters of interest come in and
where ballot boxes will be located if needed.

. Our first meeting for next year will be in September—the
third Wednesday in September at 2:00.

. On Monday, April 21*" at 7:00, our new superintendent will
be at Milton High School talking about new math and
continuous achievement. Her children went to Fulton county
schools.

. Budget 101 flyer details how the board goes about where to
cut money, etc. It provides a lot of information.

. Budget Calendar with meeting dates and recommendations
are included in packet as well—proposed step and 2.5 %
salary increase.

. One big concern is that there aren’t as many teachers being
produced as there used to be. Fulton really needs to step up
with their salary and incentives in order to keep teachers.



